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CRISIS MANAGEMENT PLAN 
FOR 

CALVARY CHAPEL CHRISTIAN SCHOOL  
AND PRESCHOOL 

 
 
Crisis Management Plan Objectives 
 

• To preserve the health, welfare and safety of both students and 
team members. 

• To be proactive in avoiding dangerous situation whenever possible. 
• To properly handle crises if they do occur.  This will be done 

through quality facilities, effective discipline, efficient planning 
and precise communication with students, team members, and parents. 

• Crisis – shall include but not be limited to situations involving the 
injury or death of a student or team member, or a member of a 
student’s immediate family. 

• Critical Incidents – shall include situation involving threats of 
harm to students, team members or facilities.  Critical incidents 
include, but are not limited to: 

o Natural disasters 
o Fire 
o Bomb threat 
o Arrest of student or team member 
o Use of weapons or explosives 
o Assault on a student or team member 
o The taking or the threat of taking hostages 

• Such incidents may require interagency response involving law 
enforcement and/or emergency services agencies.  The Senior Pastor, 
Superintendent, and Church Administrator have the authority to 
determine what a crisis incident is and to convene the Crisis 
Management Team.  In the event that one or the entire above listed 
are not available the Elementary or Secondary Principal shall 
assume this authority. 

• Crisis Management Team shall consist of the members that are 
readily accessible during the school day and have the knowledge and 
skills to act in an emergency.  This shall include: 

o The Superintendent 
o Elementary Principle and/or High School Principal 
o Office Manager 
o One or more office team members 
o One or more teachers or Special Program Directors 
o Facilities/maintenance team member 
o Church Administrator 
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Crisis Management Plan 
 
The Crisis Management Plan will include provisions for Pre-Planning, 
Intervention/Response, and Post-emergency activities, including the 
establishment or designation of the following: 

• Explicit procedures for each crisis incident. 
• A shelter off school campus in the event of an evacuation. 

o Desert Breeze Community Center (702) 455-8334 
8275 Spring Mountain Road  
Las Vegas, NV 89117 

• Chain of command (in event a key administrator is not available). 
• Network of communicators – It is the responsibility of these 

individuals to convey approved information to others.  It may include 
‘phone trees’ to notify team members, special program directors, and 
parents. 

• A communication plan within the school and to the community. 
• Critical incident management – This may involve cooperation with 

departments of police, fire, and emergency services. 
• Method for bringing closure to crisis. 
• Annual evaluation of crisis plan. 
• Crisis management in-service – to be reviewed annually with full 

school staff. 
 
Crisis Management Team Duties 

 
• Crisis Management Team Responsibilities – The Calvary Chapel 

Christian School Crisis Management Team, under the leadership of 
the Superintendent, is responsible for the following: 

o Establishing protocol for dealing with crisis and critical 
incidents. 

o Establishing a systematic approach for identifying, referring 
and intervening with students identified as “at risk”, for 
suicide, or other destructive behaviors. 

o Orienting team members to procedures and training for 
designated roles including conducting drills. 

o Providing assistance during a crisis in accordance with 
designated roles. 

o Conducting debriefing at the conclusion of each crisis to 
critique the effectiveness of the crisis management plan. 

o Conducting an annual review of the crisis management plan 
and updating, as necessary. 

 
• Duties of the Individual Members of the Crisis Management Team 

o The Superintendent – will coordinate and supervise emergency 
management activities at the school. 

o Designation and training of Crisis Management Team. 
o Monitor developing situations that may impact the school. 
o Keep senior pastor, fellow administrators, and team members 

informed of developing situations and initiate emergency 
procedures, if necessary, including departments of fire, police 
and emergency services. 

o Direct emergency operations until public safety officials arrive. 
o Serve as a liaison to public safety personnel 
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o Implement evacuation procedures to control access to an 
affected area. 

o Authorize the release of information to the public.  
o Coordinate damage assessment with maintenance/facilities 

department, and emergency services, when necessary. 
• The Elementary and Secondary Principal – All tasks related to 

student accounting and student release. 
o Establish procedures for assessing and reporting status of 

students in an emergency, or any event that necessitates 
evacuation or relocation of students. 

o Provide instruction and practice to all team members in the 
student assessment and reporting process 

o Establish procedures for communication with teachers. 
o Develop a method of receiving reports from all teachers on 

the condition and location of every student. 
o Assign persons to investigate reports of missing, injured, ill, 

or otherwise not compliant students. 
o Implement student release procedures 
o Keep the superintendent informed of all significant issues 

that may lead to a crisis. 
• The Office Manager – has primary responsibility for emergency 

communications, including exchange of information with school 
administration, emergency responders, and internal communication 
within the school building(s).  Primary responsibility for record 
keeping also lies with this position. 

o Establish procedures for emergency communications with 
school administration. 

o Establish internal emergency communications including 
provision for two-way communications with classrooms, 
playgrounds. Or other sites. 

o In an emergency, establish and maintain communication with 
school administration. 

o Establish and maintain communication with the emergency 
responders, as needed. 

o Initiate and maintain an incident log. 
o Receive and maintain student accounting forms.   
o Take appropriate action to notify medical or search teams 

through 9-1-1. 
• Teachers – Responsible for implementing appropriate procedures to 

protect students. 
o Evacuation – Maintain notebook, attendance rosters, and green 

“all accounted for” notification card.  Direct and supervise 
students en route to pre-designated “safe” areas within the 
school, or to an “off site” location. 

o Students assembly – Maintain order while in student assembly 
areas. 

o Student accounting – Verify the location and status of every 
student.  Report to designee on the condition of any student 
who needs assistance. 

o Remain with assigned students throughout the duration of the 
emergency unless otherwise assigned by administration, or 
until every student has been released by emergency 
responders. 

• Maintenance/Facilities – Responsible for controlling access and 
securing school facilities. 
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o Keep facility and property in safe, working order. 
o Inventory all materials, equipment, or utility lines in or near 

the school. 
o Establish procedures for isolation hazardous areas. 
o In an emergency, survey damage and stability of buildings and 

all utilities; report to the Administrator. 
o Implement building access control measures. 
o Secure student assembly areas. 
o Assist administrators in recovery procedures. 

 
Crisis Response Procedures 
  
Lock-Down 
In case of emergency requiring lock-down, the following procedures will 
be     implemented by team members and students: 

• Superintendent or Designee will initiate lock-down, notifying other 
administrative staff in the process. 

• Office personnel will be directed to call 9-1-1 to notify emergency 
services. 

• If students are in class, teachers lock their classroom doors once 
they have been notified that no one is to leave the classroom until 
an announcement of “all clear” is made by the administration.  Fire 
alarms will be ignored.  If there is a need to evacuate, the teachers 
will be notified. 

• If students are on campus, but not in classrooms, they will be led to 
the gymnasium or sanctuary, whichever is appropriate.  The doors 
will immediately be locked. 

• Teachers are to do the following: 
o Close the blinds and cover door windows.  Post green sign in 

visible location. 
o Tell students that there is an emergency and you have not 

been informed as to what it is. 
o Get the students to an area of the room away from the door 

and windows. 
o Have students remain in place until an announcement is made.  

Members of the crisis team will come to your room to update 
you. 

  
Shelter In Place 
In case of emergency requiring shelter in place, the following procedures 
will be     implemented by team members and students: 

• Superintendent, Emergency Responder or Designee will initiate 
notification of need for shelter in place. 

• Air/Heat units will be terminated via master control. 
• Office personnel will be directed to call 9-1-1 to notify emergency 

services. 
• Facilities team will be notified. 
• If students are in class, teachers lock their classroom doors and 

seal the door with duct tape. No one is to leave the classroom until 
an announcement of “all clear” is made by the administration.  Fire 
alarms will be ignored.  If there is a need to evacuate, the teachers 
will be notified. 
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• If students are on campus, but not in classrooms, they will be led to 
the gymnasium or sanctuary, whichever is appropriate.  The doors 
will immediately be locked and sealed with tape. 

• Teachers are to do the following: 
o Close the blinds and cover door windows.  Post green sign in 

visible location. 
o Turn off AC/Heating unit 
o Have students remain in place until an announcement is made.  

Members of the crisis team will come to your room to update 
you. 

 
 
Hostage Situation/Barricaded Captor 
Buildings – Within any school activity or building, the following 
procedures shall be implemented: 

• Superintendent/Administrative Staff – will assume command of the 
situation, contact 9-1-1, remaining in charge until the arrival of the 
police department. 

• Containment – Appropriate action should be taken to isolate the 
hostage-taker and victims under his control. 

• Evacuation – Immediately evacuate all other students and personnel, 
making sure they do not go by the area of the hostage-taker.  All 
individuals should proceed off-campus to the shelter, and be 
supervised by school personnel. 

• Closure – Upon the arrest of the hostage-taker and release of the 
hostage(s), counseling and other support should be given to all 
students, team members, and families involved by school and 
pastoral staff. 

 
Bus 
In case of bus takeover, the bus driver will do the following: 

• If possible, keep bus in one location.  This will assist the police in 
locating and overtaking the vehicle. 

• Evacuate as many students as possible, directing them to move out of 
sight of the bus. 

• Contact the school office, if possible. 
• Remain claim. 
• Wait for police and emergency services. 

 
Earthquake 
In case of earthquake, the teacher should instruct the students to: 

• Drop to the floor; get under desk, or any other sturdy surface. 
• Direct students, and stand under doorjamb. 
• If outdoors, move away from trees, light posts, etc., into a “clear” 

area, and sit down. 
• When the earthquake has subsided, evacuate the building, going to 

designated areas for student accounting procedures.  Conduct 
administrative or emergency services search for missing students or 
personnel. 

• Do not re-enter the building until administrative staff gives the 
“all clear” signal 

• Facilities, maintenance, shall survey the building, gas and 
electricity, to insure facility safety and report back to the 
administrative staff before re-entry.  If re-entry is not possible, 
students shall be supervised until parents can pick them up. 
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Severe Weather 
In case of Severe Weather Watch or Warning: 

• Advise all staff members that a severe weather watch is in effect. 
• Be prepared for appropriate emergency procedures if needed. 
• Stay alert. 

 
Fire/Disaster 
In an event that fire is detected in a school building, implement the 
following: 

• Sound the fire alarm. 
• Evacuate the building immediately, going to designated areas. 
• Initiate student accounting procedure.  If any students are missing, 

notify administrative staff immediately. 
• Do not re-enter the building until fire department officials declare 

it is safe. 
• If unable to leave building, close all doors and windows to contain 

the fire and minimize smoke inhalation. 
 
Emergency Shelters 
In case of total evacuation from school property, students and team 
members will be moved to the                                         
All students will remain under the supervision of school personnel. 
 
Accidents at School 
If an accident occurs during school hours, or at any school activity such 
as an athletic event, First Aid treatment should be administered, as needed, 
and an accident report filled-out by the witnessing team member person 
immediately.  Administrative staff should be consulted if the witnessing 
teacher feels the child needs professional medical attention. 
 
Aircraft Disaster 
If an aircraft crashes in or near school property, the following should be 
implemented. 

• Implement emergency evacuation plan modified to maximize safety.  
Students and team members should be assembled as far from the 
crash scene as possible, and should be uphill and up-wind.  Initiate 
student accounting procedures. 

• Provide for treatment, and removal of injured building occupants. 
• Account for all building occupants and determine extent of injuries. 
• Call emergency numbers. 
• If the crash is near the school, but there is not any damage to the 

building, all students and team members should remain indoors. 
 
“Out-of-Control” Parent 
If a staff person encounters an “out of control” parent, he should follow 
the following procedure: 

• Be courteous and confident. 
• Remain calm. 
• Do not touch the person. 
• Keep a reasonable distance. 
• Listen. 
• Allow the opportunity to “vent”. 
• Meet in a neutral, protected location. 
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• Leave door open, or have another team member join you. 
• Avoid laying blame; focus on what positive steps may be taken. 
• Ask: 

o “How can I help you get the services you, or your child, 
needs?” 

o “How can we work together?” 
o “What kinds of support can be put into place to help your 

child succeed?” 
 
Assault by Intruder 
If a student or team member is being assaulted by an intruder, the 
following procedure should be followed: 

• Assess the situation. 
• Stop assault if possible. 
• Make sure administration is aware of the situation. 
• If danger continues, institute lock down, including calling for 

emergency services. 
• Provide first aid. 
• Question the victim, being careful to take precise notes. 
• Notify other administrative staff and senior pastors. 
• Instruct the receptionist to direct all inquiries to the 

administrative staff. 
• Complete a police report. 
• Prepare a written memo for team members and parents. 
• Schedule follow-up programs for team members and students. 
• Call an emergency team member meeting in order to inform teachers 

what has transpired. 
Bomb Threat 
The individual taking the call should: 

• Keep the caller on the line as long as possible. 
• Notify administration. 
• Write down all information obtained in exact words. 
• Find out what time bomb is due to go off. 
• Students and team members should be evacuated. 
• Nothing is to be touched or altered.  Do not open desks or 

lockers. 
• Do not re-enter the building until authorized by emergency 

services. 
 
Chemical Spill 
If a chemical spill takes place in a Science laboratory, do the 
following: 

• Evacuate the area immediately. 
• Notify school administration, and they will notify emergency 

services, if necessary. 
• Notify Facilities/Maintenance 
• Initiate First Aid procedures, if necessary. 

 
Gas Leak 
If a gas leak is in or near the building: 

• Evacuate the building immediately, getting the students a safe 
distance away. 
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• Contact Facilities/Maintenance to turn off main gas valve. 
• Phone emergency services as necessary. 
• Implement First Aid procedures, if applicable. 

 
Bus Accident 
At the scene, the driver should: 

• Call 9-1-1 and notify school administration. 
• Remain calm. 
• If threat of fire exists, move children to a safe place. 
• Initiate First Aid procedures. 
• Provide emotional support. 
• Be available and attend to the injured. 
• Be available and attend to the un-injured. 
• Initiate student accounting procedures. 

 
At the school the administration and team members should: 

• Provide emotional support. 
• Attend to affected students. 
• Provide information to faculty. 
• Contact parents of students involved. 
 
Follow-up: 

• Send letters to parents. 
• Assess the response. 
• Arrange follow-up. 

 
Fighting 
If two or more students are found fighting, the following procedures 
should be implemented: 

• Disperse the crowd and insure the safety of students. 
• Call for assistance in managing the incident. 
• Focus on de-fusing the fight. 
• Notify the administration. 
• Fill out Discipline Forms and submit to Principal 
• Implement First Aid procedures, if applicable. 
• Fill out Incident Report. 

 
Vandalism 
In case of vandalism: 

• Notify administration and/or police, if applicable. 
• Photograph any willful and malicious destruction of property. 
• For minor damage, simply note the time, date, and type of damage for 

your records. 
• Clean-up and repair the damage as soon as possible to discourage 

further acts of vandalism. 
• Aggressively discipline all students who vandalize, to convey that 

you will not tolerate this type of offense. 
• Collect restitution, b having the student pay money and/or provide 

labor to repair the damage he/she has caused. 
 
Intruder/Trespasser 
If a student or staff person reports a suspicious trespasser: 

• Determine the whereabouts of the intruder. 
• Isolate the individual. 
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• Determine the extent of the crisis. 
• Make reasonable notes. 
• Contact police, or 9-1-1. 
• Move other students and team members from area, as necessary. 
• Prepare written memo for team members and parents. 
• Call emergency team member meeting for debriefing. 
• Schedule follow-up activities, including security plan review. 

 
Rape 
If notified that a rape has occurred to a student or team member, the 
school must protect the identity and right to privacy of both the person 
raped and the alleged perpetrator.  If the above condition exists, the above 
should be implemented: 

• Direct the person providing the information not to repeat it 
elsewhere. 

• Talk to other administrative staff and Superintendent about the 
incident. 

• Contact the appropriate agency(ies). 
• The administration should minister to the people involved and speak 

to the victim about the type of support he/she needs, and the person 
the rape survivor would like to have provide that support. 

• Provide space in the school for support. 
 
Evidence of Child Abuse 
If it is suspected that a student is the victim of neglect, physical or sexual 
abuse: 

• Report suspicions to administration. 
• Notify Child Protective Services as warranted. 
• Document all aspects. 
• Principal will assist in notifying the parent of report. 

 
Shootings/Wounds/Attacks 
If a student or staff person is the victim of an attack, gunshot or other 
wound, the following should be implemented: 

• Assess the situation and notify administration, who will initiate 
emergency procedures. 

• Administer First Aid. 
• Execute Lock-Down, if applicable. 
• Call Emergency team member Meeting. 
• Cooperate with all authorities to the furthest extent. 
• Direct all news media or inquiries to administration only. 

 
Suicide Threat/Actual Suicide 
Threats – If a student or team member is believed to be suicidal, by another 
student or team member, the following procedure should be implemented: 

• Inform administration immediately. 
• Person should be referred to the Superintendent for securing 

counseling. 
• Parents shall be notified that the student will be required to have 

ongoing counseling in order to continue at Calvary Chapel 
Christian School. 

Suicide – If a student or team member commits suicide, the following 
procedure should be implemented: 

• Inform administrators and Superintendent. 
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• Inform students and team members with care and support being given 
to closest friends of the affected student. 

• Acknowledge the suicide as a tragic loss of life. 
• Allow students to attend funeral service. 
• Continue to provide support for students and family affected. 

 
Do not: 

• Organize school-wide assemblies to honor the deceased. 
• Dedicate proms, dances, or yearbooks in honor of the deceased. 
• Pay tribute to a suicidal act by planting trees, or other memorial 

activities, as this often glorifies the act of suicide itself in a young 
person’s mind. 

 
Who to Notify 
Whenever possible, notify administrative staff first (Superintendent, 
Principal).  If they are unavailable, the Office Manager should be notified.  
If she is unavailable, contact one of the Administrative Assistants, Church 
Administrator, Senior Pastor or Head of Maintenance. 
 
Emergency Services   911 
 
Clark County Sheriff’s Office         (702) 828-3231 
 
Fire Department    (702) 383-2888 
 
Poison Control    (702) 366-1640 
 
Crisis Clinic     (702) 385-2153 
 
Child Protection      (702) 486-0000 
 
Animal Control    (702) 229-6348 
 
Utilities: 
Water      (702) 870-2011   
     
Electric     (702) 367-5555 
 
Gas      (702) 365-1111 
 
Off Campus Shelter: 
Desert Breeze Community Center (702) 455-8334 
8275 Spring Mountain Road  
Las Vegas, NV 89117     
 
James T. Davis – Superintendent 
(702) 248-8879  ext. 307 (W) 
(702) 420-0240           (C) 
 
Angie Michaels – Secondary Principal 
(702) 248-8879  ext. 315 (W) 
(702) 541-4439  (C) 
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Terrie Weaver - Elementary Principal 
(702) 248-8879  ext. 318  (W) 
(702) 292-0346             (C) 
 
Rebecca Weaver – Preschool Director 
(702) 248-8879 ext. 336  (W) 
(702) 885-3033  (C) 
 
Keith Michaels – Head of Facilities 
(702) 248-8879  ext. 266 (W) 
(702) 326-1365  (C) 
 
Kathy Schultz – Office Manager 
(702) 248-8879  ext.326 (W) 
(702) 325-5845  (C) 
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Michael Coward – Church Administrator 
(702) 248-8879  ext. 264 (W) 
(702) 630-1918  (C) 
 
Derek Neider – Senior Pastor 
(702) 248-8879  ext. 270 (W) 
(702) 445-1752  (C) 
 
 


